








































































































































































PROJECT NO. FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17 TOTAL

GG-05 1,590,000 $1,590,000
GG-06 7,500,000 42,000,000 $49,500,000
GG-14 1,371,864 14,290,249 $15,662,113
GG-15 293,673 3,059,089 $3,352,762

GG-16 50,622 527,315 $577,937
GG-17 3,565,669 $3,565,669

POC-01 454,697 4,736,423 $5,191,120

POC-02 766,667 $766,667
POC-08 328,307 3,419,866 $3,748,173
POC-11 10,500 1,200,000 2,173,500 $3,384,000
POC-19 982,649 10,235,923 $11,218,572
POC-21 9,000 550,000 $559,000
POC-27 33,600 $33,600
PS-01 105,000 $105,000
PS-02 310,000 $310,000
PS-06 5,700,000 $5,700,000

PS-09 2,750,000 $2,750,000

PS-12 325,000 $325,000

T-31 1,200,000 $1,200,000
U-02 10,000 35,000 265,000 $310,000

U-21 (2004 CIP Ranking 86) 243,334 $243,334
U26 (2004 CIP Ranking 21) 350,000 $350,000
U34 150,000 $150,000

U-43 (2004 CIP Ranking 83) 60,000 $60,000

U-47 270,000 280,000 $550,000
U-50 270,000 280,000 $550,000

U-54 120,000 800,000 $920,000
PSMC-23 825,000 $825,000

$605,000 $4,186,812 $45,927,966 $12,459,000 $42,820,000 $3,653,500 $3,845,669 $0 $113,497,947

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17 TOTAL
Impact Fees-General Gov. 1,371,864 14,290,249 $15,662,113
Impact Fees-Parks 1,127,299 12,553,460 1,209,000 550,000 2,173,500 3565669 $21,178,928
Impact Fees-Library 982,649 10,235,923 $11,218,572
Impact Fees-Sanitation 60,000 270,000 270,000 280,000 280,000 $1,160,000
Impact Fees-Sewer 10,000 398,334 1,065,000 $1,473,334
Impact Fees-Water 500,000 $500,000
Impact Fees-Fire 635,000 2,750,000 825,000 $4,210,000
Impact Fees-Police 105,000 5,700,000 $5,805,000
Impact Fees-Trans. (PW) 9,090,000 42,000,000 1,200,000 $52,290,000
TOTAL PROJECT FUNDING $605,000 $4,186,812 $45,927,966 $12,459,000 $42,820,000 $3,653,500 $3,845,669 $0 $113,497,947

TOWN OF FLORENCE
IMPACT FEES

CAPITAL IMPROVEMENT PROJECT



PROJECT NUMBER GG-05 (2004 CIP Ranking 98)

PROJECT TITLE Acquisition of Land for Public Works Facility

PROJECT DESCRIPTION Acquisition of Land for Public Works (Streets) Facility (3.0 Acres)

PROJECT LOCATION Town of Florence (Public Works)

PROJECT BENEFITS Alleviates substandard conditions or deficiencies

COMMENTS Current Public Works facility is at capacity.  Additional fleet maintenance, street personnel, equipment and office area needed to accommodate parking, 
office spaces, maintenance activities and area storage.

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees $0
Real Estate Acquisition 1,590,000 $1,590,000
Site Preparation $0
Construction $0
Furnishings & Equipment $0
Vehicles & Capital Equipment
TOTAL PROJECT COST: $0 $0 $0 $1,590,000 $0 $0 $0 $1,590,000

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees (Public Works) 1,590,000 $1,590,000
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $0 $0 $0 $1,590,000 $0 $0 $0 $1,590,000

Note:  No changes to this project.

Project changes as of 12/27/07:  Project increased from 3 Acres to 53.0 Acres, project moved from FY 08/09 to FY 09/10 and increased from $30,000 to 1.59 Million.
Project changes as of 1/14/09: Moved from FY 09/10 to FY 12/13, no change in value or funding.

Project changes as of 4/6/07:  None at this time



PROJECT NUMBER GG-06 (2004 CIP Ranking 89)

PROJECT TITLE Public Works Facility

PROJECT DESCRIPTION Public Works Storage/Maintenance/Regional Office Facility

PROJECT LOCATION Town of Florence (Public Works)

PROJECT BENEFITS Alleviates substandard conditions or deficiencies

COMMENTS Provides parking facility and areas for personnel, equipment and fleet maintenance activities.  Regional facility to have shorter travel and eliminate
congestion at existing facility.

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees 7,500,000 $7,500,000
Real Estate Acquisition $0
Site Preparation $0
Construction 42,000,000 $42,000,000
Furnishings & Equipment $0
Vehicles & Capital Equipment
TOTAL PROJECT COST: $0 $0 $0 $7,500,000 $42,000,000 $0 $0 $49,500,000

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees (Public Works) 7,500,000 42,000,000 $49,500,000
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $0 $0 $0 $7,500,000 $42,000,000 $0 $0 $49,500,000

Notes:  Project modified from  FY 09/10 $9,000 site Prep & FY 10/11 $300,000 Construction & $100,000 Furnishing & Equipment -
                  To    FY 9/10  $200,000 Engineering & FY 10/11 $800,000 in Construction.

Project changes as of 12/27/07: Engineering fees increased from $200,000 to $7.5 million & Construction increased from $800,000 to $42 million.
Project changes as of 1/14/09: Moved project from FY's 09/10-10/11 to FY's 12/13-13/14, no change to value or funding.

Project changes as of 4/6/07:  None at this time



PROJECT NUMBER GG-14

PROJECT TITLE Town Hall Complex

PROJECT DESCRIPTION Town Hall complex that will encompass the following departments: Administration, Council/Town Clerk, Human Resources, Finance, IT, Legal, Courts, & Planning & Zoning.

PROJECT LOCATION Florence

PROJECT BENEFITS Conforms to adopted plans, goals, objectives & policies; Improves quality of life; Alleviates substandard conditions of deficiencies.

COMMENTS Move from mulitple buildings into one complex

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees 1,371,864 $1,371,864
Real Estate Acquisition $0
Site Preparation $0
Construction 11,432,199 $11,432,199
Furnishings & Equipment 2,858,050 $2,858,050
Vehicles & Capital Equipment
TOTAL PROJECT COST: $0 $1,371,864 $14,290,249 $0 $0 $0 $0 $15,662,113

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 1,371,864 14,290,249 $15,662,113
Fund Balance Reserve $0
Cable License Agreements $0
Development Agent $0

TOTAL PROJECT FUNDING $0 $1,371,864 $14,290,249 $0 $0 $0 $0 $15,662,113

               This project was originally estimated at $425,000. for FY 06/07, breakdown as follows: Engineering $100,000, Const. $200,000 & Equip $125,000.
NOTES:  This project is replacing project GG-08 "Office Expansion" which was set for FY 05/06 $100,000, 

Project changes as of 3/9/07:  The project has changed because the Modular was set into place in FY 06/07 as Temporary Structure until the new Share 
building has been completed.  The project has moved to FY 09/10 with the following value changes:  Engineering increased from $100,000 to $125,000, Construction
has increased from $200,000 to $750,000, and Equipment has stayed the same at $125,000.
Project changes as of 12/27/07: Project has been pushed back from FY 09/10 to FY 11/12, Architectural/engineering fees increased from $125,000 to $150,000, Construction  
increased from $725,000 to $800,000  and Equipment increased from $125,000 to $150,000.  Funding total for General fund increased from $975,000 to $1,100,000.
Project changes as of 1/14/09:  Renamed project from P & Z Facilities and F.F.E. to Town Hall Complex.  All numbers now represent the study.



PROJECT NUMBER GG-15

PROJECT TITLE Parks Administration 

PROJECT DESCRIPTION New Building for Parks Administration built within the Town complexes.

PROJECT LOCATION Florence

PROJECT BENEFITS Conforms to adopted plans, goals, objectives & policies; Improves quality of life; Alleviates substandard conditions of deficiencies.

COMMENTS

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees 293,673 $293,673
Real Estate Acquisition $0
Site Preparation $0
Construction 2,447,271 $2,447,271
Furnishings & Equipment 611,818 $611,818
Vehicles & Capital Equipment
TOTAL PROJECT COST: $0 $293,673 $3,059,089 $0 $0 $0 $0 $3,352,762

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 293,673 3,059,089 $3,352,762
Fund Balance Reserve $0
Cable License Agreements $0
Development Agent $0

TOTAL PROJECT FUNDING $0 $293,673 $3,059,089 $0 $0 $0 $0 $3,352,762

New Project for FY 09/10 to start in FY 10/11.



PROJECT NUMBER GG-16

PROJECT TITLE Parks & Recreation Maintenance

PROJECT DESCRIPTION New Building for Parks & Recreation Maintenance built within the Town complexes.

PROJECT LOCATION Florence

PROJECT BENEFITS Conforms to adopted plans, goals, objectives & policies; Improves quality of life; Alleviates substandard conditions of deficiencies.

COMMENTS

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees 50,622 $50,622
Real Estate Acquisition $0
Site Preparation $0
Construction 421,852 $421,852
Furnishings & Equipment 105,463 $105,463
Vehicles & Capital Equipment
TOTAL PROJECT COST: $0 $50,622 $527,315 $0 $0 $0 $0 $577,937

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 50,622 527,315 $577,937
Fund Balance Reserve $0
Cable License Agreements $0
Development Agent $0

TOTAL PROJECT FUNDING $0 $50,622 $527,315 $0 $0 $0 $0 $577,937

New Project for FY 09/10 to start in FY 10/11.



PROJECT NUMBER GG-17

PROJECT TITLE Recreation Center

PROJECT DESCRIPTION New Building for Recreation Center built within the Town complexes.

PROJECT LOCATION Florence

PROJECT BENEFITS Conforms to adopted plans, goals, objectives & policies; Improves quality of life; Alleviates substandard conditions of deficiencies.

COMMENTS

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees 312,321 $312,321
Real Estate Acquisition $0
Site Preparation $0
Construction 2,602,678 $2,602,678
Furnishings & Equipment 650,670 $650,670
Vehicles & Capital Equipment
TOTAL PROJECT COST: $0 $0 $0 $0 $0 $0 $3,565,669 $3,565,669

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 3,565,669                $3,565,669
Fund Balance Reserve $0
Cable License Agreements $0
Development Agent $0

TOTAL PROJECT FUNDING $0 $0 $0 $0 $0 $0 $3,565,669 $3,565,669

New Project for FY 09/10 to start in FY 15/16.



PROJECT NUMBER POC-01 (2004 CIP Ranking 10)

PROJECT TITLE Florence Multi-Generational Community Center

PROJECT DESCRIPTION Development of a 12,000 40,000 sq ft. Multi-Generational Community Center

PROJECT LOCATION Giles Property

PROJECT BENEFITS Improves quality of life in the community, Alleviates substandard conditions of deficiencies, and has public support

COMMENTS Center will service as a One-Stop-Shop that will encompass all aspects of recreation from: administration, sports, special interest, senior
programming, youth, teens, adults, etc.

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees 454,697 $454,697
Real Estate Acquisition
Site Preparation $0
Construction 3,789,138 $3,789,138
Furnishings & Equipment 947,285 $947,285
Vehicles & Capital Equipment $0

TOTAL PROJECT COST: $0 $454,697 $4,736,423 $0 $0 $0 $0 $5,191,120

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 454,697 4,736,423 $5,191,120
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $0 $454,697 $4,736,423 $0 $0 $0 $0 $5,191,120

Project changes as of 01/14/08: Feasibility analysis of $50,000 removed, Costs of Engineering of $40,000 inc to $420,000 & Site prep of $300,000 inc to $315,000 both
moved from FY 08/09 to FY 09/10. Construction costs inc. from 2 mil to 2.1 mil., Equipment inc from 1/2 mil to $525,000, Vehicle/Cap Equip. inc from $60,000 to $63,000.
All these costs have been moved from FY 09/10 to FY 10/11.  Funding has changed as follows: $25,000 for Const & Food Tax removed due to removal of feasibility
analysis, Const. & Food Tax for FY 08/09 moved to FY 09/10 inc. from $350,000 each to $367,500 each, and for FY 09/10 moved to FY 10/11 increased from $728,334/
$728,333 to $792,334/$792,333 respectfully, and funding from impact stayed the same, just moved from FY 09/10 to FY 10/11.
Project changes as of 01/14/09:  This project has been revamped and all the costs and funding has been changed as above to reflect the Study done in FY 08/09. Project
moved from FY's 09/10-10/11 to FY's 10/11-11/12. Total project increased in value $1,768,119.

NOTE:  The estimated value of this project has changed many times and it has been pushed back from FY's 04/05 - 06/07 to FY's 08/09 & 09/10
   This project was originally written up to start in 2001 by acquiring the real estate valued at $940,000.  Since this time the town has purchased "Giles Property:.
   The project was originally estimated at the following costs:  2002 -$8,000 planning/feasibility study, 2004 -$320,000 Architect/Engineering Fee, 2005 - $240,000 Site
   Preparation, 2006 - $1.032,000 Construction & $175,000 Furnishing & Equipment.  The project changed to the following:  FY 04/05 - $233,000 Architect/Engineering Fee,
   FY 05/06 - $17,000 Architect/Engineering Fee & $136,000 - Construction, FY 06/07 -$1,000,000 Construction & $381,000 Equipment.  The project is now as shown
   above.                       "This project has been combined with POC-22 (which has been deleted)."
Project changed on 2/17/07 as follows:  Planning/feasibility analysis added for FY 07/08 for $50,000.  Architect/Engineering Fee Increased from $17,000 for  
FY 08/09 to $400,000, Construction Increased from $136,000 in FY 08/09 and 1 million in FY 09/10 to $2 million and was moved to FY 09/10, Site Preparation 
added to FY 08/09 in the amount of $300,000, Furniture & Equipment increased from $381,000 to $500,000 for FY 09/10, Vehicle & Capital Equipment added 
in FY 09/10 for $60,000.  Project description changed from 12,000 sq/ft. to 40,000 sq/ft.



PROJECT NUMBER POC-02 (2004 CIP Ranking 52)

PROJECT TITLE Community Center - Phase II

PROJECT DESCRIPTION Community Center Phase II - Gymnasium

PROJECT LOCATION Adjacent to Heritage Park

PROJECT BENEFITS Conforms to adopted plans, goals, objectives & policies; Improves quality of life; Alleviates substandard conditions of deficiencies.

COMMENTS Due to budgetary restrictions, it is necessary to build the community center in phases.  Currently this department has an IGA with the 
school district and uses the high school and middle school gyms for programming.  With the school district growing, access will be very 
limited for town citizens.

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees $0
Real Estate Acquisition $0
Site Preparation 105,000 $105,000
Construction 2,000,000 $2,000,000
Furnishings & Equipment $0
Vehicles & Capital Equipment 210,000 $210,000
TOTAL PROJECT COST: $0 $0 $2,315,000 $0 $0 $0 $0 $2,315,000

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax 766,667 $766,667
Food Tax 15,000 $15,000
Government Grants 766,666 $766,666
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 766,667 $766,667
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $0 $0 $2,315,000 $0 $0 $0 $0 $2,315,000

Project changes as of 3/9/07:  Site Preparation added of $100,000 in FY 09/10, Construction values increased to $666,667 in FY 09/10, $666,667 in FY 10/11, & 
$666,666 in FY 11/12 and Equipment increased from $72,000 to $200,000 still in FY 11/12.  Funding changed from General Fund for entire project to the following:

a total of $2,000,000 @ $666,667 per FY has changed to $2 million for FY 10/11 and the $200,000 for Equipment for FY 11/12 has inc. to $210,000 and moved to FY 10/11.
Funding changes as follows: Food Tax $15,000 added all other values just moved to FY 10/11.
Project changes as of 1/15/09: Moved from FY 10/11 to FY 11/12, no change in value or funding.

NOTES:  Due to budget restraints the Gymnasium was removed from the original schedule in 2002. The estimated value of this project  has changed very 
 little.  The original costs are as follows:  $9,000 Architecture & Engineering Fees, $6,000 Site Preparation, $675,000 Construction  & $10,000 Furnishings &
 Equipment, This was set for FY 04/05.  The project costs were changed to: Construction $243,000 in FY 09/10, $255,000 in FY 10/11, and $255,000 in FY 11/12; 
and Equipment $72,000 in FY 11/12.

FY 09/10 Impact fees for $766,667, FY 10/11 Construction Tax for $666,667 & $100,000 for FY 11/12, and $766,666 in FY 11/12 from Government Grants.
Project changes as of 1/14/08:  Site Preparation For FY 09/10 for $100,000 inc to $105,000 and moved to FY 10/11, Construction was scheduled for FY's 09/10 - FY 11/12 for



PROJECT NUMBER POC-08 (2004 CIP Ranking 103)

PROJECT TITLE Public Aquatic Center

PROJECT DESCRIPTION Construct a modern aquatics facility with play features

PROJECT LOCATION Town of Florence

PROJECT BENEFITS Conforms to adopted plans, goals, objectives & policies; Improves quality of life; Alleviates substandard conditions of deficiencies.

COMMENTS No facility at the present time.

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees 328,307 $328,307
Real Estate Acquisition $0
Site Preparation $0
Construction 2,735,893 $2,735,893
Furnishings & Equipment 683,973 $683,973
Vehicles & Capital Equipment
TOTAL PROJECT COST: $0 $328,307 $3,419,866 $0 $0 $0 $0 $3,748,173

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 328,307 3,419,866 $3,748,173
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $0 $328,307 $3,419,866 $0 $0 $0 $0 $3,748,173

over entire project.
Project changes as of 01/14/09:  This project has been revamped and all the costs and funding has been changed as above to reflect the Study done in FY 08/09. Project
moved from FY's 09/10-13/14 to FY's 10/11-11/12. Total project increased in value $338,173.

Project changes as of 3/7/07:  Engineering Fees of $450,000 moved from FY 08/09 to FY 10/11, Site Preparation of $300,000 moved from FY 08/09 to FY 11/12,
Construction of $2,244,000 moved from FY 09/10 to FY 12/13, and Furnishing/Equipment of $100,000 moved from FY 09/10 to FY 12/13.  No Funding changes.
Project changes as of 1/14/08: Feasibility analysis moved from FY 08/09 to FY 09/10 and increased from $6,000 to $6,600, Engineering moved from FY 10/11 to FY 11/12 &
increased from $450,000 to $495,000, Site Prep moved from FY 11/12 to FY 12/13 & inc. from $300,000 to $330,000, Const moved from FY 12/13 to FY 13/14 & increased
from $2.244 million to $2,468,400 and Equipment moved from FY 12/13 to FY 13/14 & increased from $100,000 to $110,000.  No change in funding sources, just 10% inc.



PROJECT NUMBER POC-11 (2004 CIP Ranking 88)

PROJECT TITLE Parks

PROJECT DESCRIPTION Additional Parks

PROJECT LOCATION Town of Florence

PROJECT BENEFITS Conforms to adopted plans, goals, objectives & policies; Improves quality of life; Alleviates substandard conditions of deficiencies.

COMMENTS Additional parks will be needed as growth comes from the north.  Neighborhood parks will enhance the convenience to residents in 
growth areas.

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis 10,500 $10,500
Architectural/engineering fees 210,000 $210,000
Real Estate Acquisition 990,000 $990,000
Site Preparation $0
Construction 1,879,500 $1,879,500
Furnishings & Equipment 262,500 $262,500
Vehicles & Capital Equipment 31500 $31,500
TOTAL PROJECT COST: $0 $0 $10,500 $1,200,000 $0 $2,173,500 $0 $3,384,000

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees (POC) 10,500 1,200,000 2,173,500 $3,384,000
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $0 $0 $10,500 $1,200,000 $0 $2,173,500 $0 $3,384,000

Project changes as of 1/14/08: Feasibility study moved from FY 08/09 to FY 09/10 & increased from $10,000 to $10,500, Engineering moved from FY 09/10 to FY 10/11 and 
increased from $200,000 to $210,000; Land increased from $900,000 to $990,000, Construction of $100,000 for FY 12/13 & $1,690,000 for FY 13/14 has been combined &

Project changes as of 1/15/09: Moved from FY's 09/10-12/13 to FY's 11/12-14/15, no change in value or funding.

Project changes as of 3/12/07:  None

increased to $1,879,500, The Equipment for FY 13/14 for $250,000 moved to FY 12/13 and increased to $262,500 & Veh./Capital Equip for FY 13/14 moved to FY 12/13 &
increased from $30,000 to $31,500. Total increase to project is$204,000.  No change in Funding source.



PROJECT NUMBER POC-19 (2004 CIP Ranking 33)

PROJECT TITLE Library Building

PROJECT DESCRIPTION Construct new library building within Town limits.  Space needs projected at approximately 25,000 34,841 sq. ft.

PROJECT LOCATION Town of Florence

PROJECT BENEFITS Improves quality of life; Alleviates substandard conditions of deficiencies.

COMMENTS Current library is a shared-use facility located on the High School Campus.  The school district desires a closed-campus for the high school. 
Our current library of 6,300- square feet is inadequate to provide materials, resources & programs.

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees 982,649 $982,649
Real Estate Acquisition $0
Site Preparation $0
Construction 8,188,738 $8,188,738
Furnishings & Equipment 2,047,185 $2,047,185
Vehicles & Capital Equipment $0
TOTAL PROJECT COST: $0 $982,649 $10,235,923 $0 $0 $0 $0 $11,218,572

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees (Library) 982,649 10,235,923 $11,218,572
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $0 $982,649 $10,235,923 $0 $0 $0 $0 $11,218,572

NOTE:  Project moved from FY 07/08 - FY 10/11 to FY 08/09 - FY 11/12.  No changes in values.

for FY 12/13; Food Tax increased from $30,000 to $500,000 for FY's 09/10-11/12 and to $362,919 for FY 12/13, Grants decreased from $225,000 to $100,000 for FY's 09/10 - 

Project changes as of 01/14/09:  This project has been revamped and all the costs and funding has been changed as above to reflect the Study done in FY 08/09. Project
moved from FY's 09/10-12/13 to FY's 10/11-11/12. Total project increased in value $395,397

Project changes as of 01/24/08: Project size increased from 25,000 sq.ft. to 34,841 sq. ft., Overall cost of project increased from $5.4 mill to $10,823,174.  Changes are as 
follows: Changes for FY 09/10 -Engineering increased from $300,000 to $948,015, Preliminary study omitted due to current studies in place, Construction for FY 09/10 inc.

FY 12/13; Donations decreased from $175,000 for FY's 09/10-12/13 to $5,000, $6,000, $7,000, & $8,000 respectfully; Impact fees increased from for FY's 09/10-12/13 of
$630,000 per year to (FY 09/10) $1,218,047; (FY 10/11) $1,849,057; (FY 11/12) $1,113,038; & (FY 12/13) $91,194.

Project changes as of 4/2/07:  Project moved from FY's 08/09 - 11/12 to FY's 09/10 - 12/13, no change in values or funding.

from $750,000 to 1,975,032. Funding for FY 09/10 - G.F. inc. $230,000 to $600,000 for FY's 09/10-12/13 Const Tax inc. $60,000 to $500,000 for FY's 09/10-11/12 & to $362,919



PROJECT NUMBER POC-21

PROJECT TITLE Rodeo Park Development

PROJECT DESCRIPTION To develop the east side of the BLM land into an equestrian park for use by local riders for therapeutic riding.  Park will include picnic area, ramadas,
volley ball area, horseshoe, etc.

PROJECT LOCATION Rodeo Grounds

PROJECT BENEFITS Improves quality of life in the community, Eligible for grand funding, has public support.

COMMENTS

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees 105,000 $105,000
Real Estate Acquisition $0
Site Preparation 105,000 $105,000
Construction 880,000 $880,000
Furnishings & Equipment 220,000 $220,000
Vehicles & Capital Equipment
TOTAL PROJECT COST: $0 $0 $105,000 $105,000 $1,100,000 $0 $0 $1,310,000

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund 105,000 46,000 $151,000
HURF $0
2% Construction Tax 50,000 $50,000
Food Tax $0
Government Grants (Town Match) 550,000 $550,000
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 9,000 550,000 $559,000
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $0 $0 $105,000 $105,000 $1,100,000 $0 $0 $1,310,000

Project changes as of 01/15/09: Moved from FY's 08/09 - 10/11 to FY's 11/12 & 13/14, no changes in value or funding.

from $100,000 to $105,000 Construction Increased from $800,000 to $880,000 and Furn./Equip increased from $200,000 to $220,000. Funding changes as follows:

Tax - $50,000, Gov. Grant w/ Town Match $252,000., and Impact fees of $500,000. for total project value of $1,204,000.
Project changes as of 01/14/08: Feasibility analysis scheduled for FY 07/08 complete; Engineering fees increased from $100,000 to 105,000, Site Preparation increased

FY 07/08 to FY 10/11.  Funding was set as an equal split between G.F., Food Tax, Gov. Grants and Donation; it is now split as follows:  G.F. -$150,000, Construction

FY 08/09 G.F. inc from $100,000 to $105,000. FY 09/10 Impact fees inc from $4,000 to $9,000, FY 10/11 Grants increased from $504,000 to $550,000 and impact fees

Project changes as of 3/9/07:  Added feasibility study of $4,000 for FY 07/08, Engineering moved from FY 07/08 to FY 08/09, Construction increased from 
$700,000 to $800,000 and was set to start in FY 06/07 but has been moved to FY 10/11.  Equipment costs increased from $85,000 to $200,000 and moved from 

increased from $496,000 to $550,000.



PROJECT NUMBER POC-27

PROJECT TITLE CAP feasibility study

PROJECT DESCRIPTION Feasibility Study for the CAP canal for a multi-use path.  

PROJECT LOCATION CAP Canal

PROJECT BENEFITS Conforms to adopted plans, goals, objectives and policies, Improves quality of life in the community, Eligible for grand funding, and has public support.

COMMENTS Provide new facility or service capability

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis 33,600 $33,600
Architectural/engineering fees $0
Real Estate Acquisition $0
Site Preparation $0
Construction $0
Furnishings & Equipment $0
Vehicles & Capital Equipment $0
TOTAL PROJECT COST: $0 $0 $33,600 $0 $0 $0 $0 $33,600

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 33,600 $33,600
Fund Balance Reserve $0
Unknown $0

TOTAL PROJECT FUNDING $0 $0 $33,600 $0 $0 $0 $0 $33,600

Project changes as of 1/15/09:  Moved from FY 08/09 to FY 11/12, no change in value or funding.

New Project for FY 08/09
Project changes as of 1/14/08: Project costs increased from $32,000 to $33,600, no change in funding source.



PROJECT NUMBER PS-01 (2004 CIP Ranking 53)

PROJECT TITLE Storage Building/Area

PROJECT DESCRIPTION Storage building used to store evidence collected by officers, found property and everyday storage needs of the department.
Storage ware will also be used to store seized vehicles

PROJECT LOCATION Police Department

PROJECT BENEFITS Alleviates substandard conditions of deficiencies

COMMENTS Currently facility has no storage allocated

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees $0
Real Estate Acquisition $0
Site Preparation 35,000 $35,000
Construction 528,000 14,850 $542,850
Furnishings & Equipment 80,000 66,000 $146,000
Vehicles & Capital Equipment
TOTAL PROJECT COST: $643,000 $80,850 $0 $0 $0 $0 $0 $723,850

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund 538,000 80,850 $618,850
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 105,000 $105,000
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $643,000 $80,850 $0 $0 $0 $0 $0 $723,850

follows: GF increased from $700,000 to $780,000, added $10,000 for Grants and $105,000 for Impact Fees.  
Project changes as of 1/21/09: Engineering and Architectural cost completed in FY 08/09, All other costs moved to FY 09/10 for original project.  Site prep was increased
from $20,000 to $35,000.  PS-04 "Dog Kennels" has been combined with this project and was moved from PS-04 FY 10/11 to PS-01 FY 10/11, no change in value or funding.
Total increase in project is: $95,850.  With Total decrease for Project PS-04 of $80,850.

Project changes as of 3/12/07:  This project has changed names from: Storage/Bldg/Area to: Evidence Facility.  Design value of $65,000 has changed to
Construction in the value of $700,000.
Project changes as of 12/27/07: Project pushed back from FY 07/08 to FY 08/09, The construction cost of $700,000 has been moved to the new year and the following

NOTE:  This project was rescheduled from FY 2004 @ $20,000.  It is now scheduled for FY 06/07 @ $65,000.  This project was duplicates as PS-13, now combine.

costs have been added to the project: Feasibility analysis $10,000, Engineering fees $85,000, Site Prep $20,000, Furnishings/Equip. $80,000. Funding changes are as



PROJECT NUMBER PS-02 (2004 CIP Ranking 59)

PROJECT TITLE Pumper-Tender Acquisition

PROJECT DESCRIPTION Purchase a 1,500 gallon Pumper-tender combination fire apparatus. 

PROJECT LOCATION Fire Department

PROJECT BENEFITS Conforms to adopted plan, goals, objectives & policies; Alleviates substandard conditions of deficiencies

COMMENTS This vehicle will serve as a replacement for a vehicle (tender) taken out of service as unrepairable several years ago, and never been replaced.

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees $0
Real Estate Acquisition $0
Site Preparation $0
Construction $0
Furnishings & Equipment 310,000 $310,000
Vehicles & Capital Equipment
TOTAL PROJECT COST: $0 $310,000 $0 $0 $0 $0 $0 $310,000

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees (Fire) 310,000 $310,000
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $0 $310,000 $0 $0 $0 $0 $0 $310,000

NOTE:  This project was scheduled for 2005 at a value of $150,000.  The project has been pushed back to 2006 and is now valued at $220,000.

Project changes as of 1/15/09:  Moved from FY 09/10 to FY 10/11, no change in value or funding.

Project changes as of 3/9/07:  Project value increased from $220,000 for equipment to $283,000 and was moved from FY 06/07 to FY 9/10.
Project changes as of 01/08: Value increased from $283,000 to $310,000. no other changes.



PROJECT NUMBER PS-06

PROJECT TITLE New Police Station

PROJECT DESCRIPTION Construction of new 19,000 sq ft. Police Department

PROJECT LOCATION North of the Gila River

PROJECT BENEFITS Conforms to adoped plans, goals, objectives and policies, improves quality of life in the community , and alleviates substandard conditions
of deficiencies

COMMENTS

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis 100,000 $100,000
Architectural/engineering fees 100,000 $100,000
Real Estate Acquisition 4,300,000 $4,300,000
Site Preparation 500,000 $500,000
Construction 700,000 $700,000
Furnishings & Equipment $0
Vehicles & Capital Equipment
TOTAL PROJECT COST: $0 $0 $5,700,000 $0 $0 $0 $0 $5,700,000

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 5,700,000 $5,700,000
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $0 $0 $5,700,000 $0 $0 $0 $0 $5,700,000

Project changes as of 01/13/09: NONE
Project changes as of 2/14/08: NONE
Project changes as of 3/12/07:  Project moved from FY 08/09 to FY 11/12, No changes in value or funding to date.



PROJECT NUMBER PS-09

PROJECT TITLE Fire Station 546/Police Substation

PROJECT DESCRIPTION Site designation, architectural design, and construction of fire/police 9,000 sq. ft. station.

PROJECT LOCATION Hwy 287 & Valley Farms Road

PROJECT BENEFITS Conforms to adopted plans, goals, objectives, and policies.  Improves quality of life in the community, and has public support.

COMMENTS

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees 40,000 $40,000
Real Estate Acquisition $0
Site Preparation 450,000 $450,000
Construction 2,300,000 $2,300,000
Furnishings & Equipment 435,000 $435,000
Vehicles & Capital Equipment
TOTAL PROJECT COST: $40,000 $0 $3,185,000 $0 $0 $0 $0 $3,225,000

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund 40,000 $40,000
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Developer Contibution 435,000 $435,000
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 2,750,000 $2,750,000
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $40,000 $0 $3,185,000 $0 $0 $0 $0 $3,225,000

Project changes as of 01/08: Engineering value increased from $35,000 to $40,000, Site prep added to FY 10/11 for $450,000, Construction decreased from $2.5 million
to $2.3 million, and Furnishings & Equipment increased from $425,000 to $435,000.
Project changes as of 1/20/09: All costs from FY 10/11 have been moved to FY 11/12, no change in value or funding.

costs have increased from $1.8 million in FY 07/08 to $2.5 million in FY 10/11 and Equipment has increased from $410,000 to $425,000 and moved to FY 10/11
Project changes as of 3/12/07:  This project has been moved back two years to start with engineering in FY 09/10 instead of FY 07/08.  The Construction

from FY 07/08.  



PROJECT NUMBER PS-12

PROJECT TITLE Fire Station 548/Police Station

PROJECT DESCRIPTION Site designation, architectural design, and construction of Fire/Police Station. (10,000 Sq. Ft.)

PROJECT LOCATION Anthem Area

PROJECT BENEFITS Provide new facility or service capability;  Conforms to adopted plans, goals, objectives and policies, improves quality of life in the community,
has public support and Alleviates substandard conditions of deficiencies.

COMMENTS Build a 3-4 Bay Fire Station that would be able to serve as an addministrative facility, as well as a Headquarters station for all department functions.  This will replace
the temporary fire station that is currently housed in a double-wide mobile home located at 2700 N. Constitution way.

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees 325,000 $325,000
Real Estate Acquisition $0
Site Preparation 500,000 $500,000
Construction 4,000,000 $4,000,000
Furnishings & Equipment 460,000 $460,000
Vehicles & Capital Equipment
TOTAL PROJECT COST: $0 $325,000 $0 $4,960,000 $0 $0 $0 $5,285,000

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund 460,000 $460,000
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance 4,500,000 $4,500,000
Private Sector $0
Developer Contributions $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 325,000 $325,000
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $0 $325,000 $0 $4,960,000 $0 $0 $0 $5,285,000

of $500,000. has been deleted, Construction costs have decreased from $4.265 million to $4.0 million; furnishings & equipment have increased from $385,000. to 
$460,000.  Funding has changed as follows: Impact fees in FY 10/11 reduced from $825,000. to $325,000. Impact fees for FY 11/12 have been moved to FY 12/13 and 
split  as follows: Furnishing increased from $385,000 to $460,000 and moved to General Fund and $4.5 million to Outside Finance.
Project changes as of 01/20/09: NONE

NOTE:  This project was a duplicate of Project PS-05,  Project has same costs as before; however, Construction costs all added together and not
             started until FY 07/08.
Project changes as of 3/12/07:  Project has moved from FY 06/07 to FY 10/11 as start dates.  The Engineering has increased from $35,000 to $265,000, 

fees.  Total cost of project increased from $3,415,000 to $5,475,000.
Project changes as of 01/08: Engineering to remain in FY 10/11; however, the rest of the project is being moved from FY 11/12 to FY 12/13.  The Real Estate Acquistion 

Construction has increased from $1.5 million in FY 07/08 to $2.975 million in FY 11/12, and Equipment has decreased from $300,000 in FY 07/08 to $175,000
in FY 11/12. Funding for Engineering is still the General Fund, the Impact fees have decreased to cover.
Project Changes as of 5/08/07: Project changed to a Permanent Facility. Project modified with 30% cost extraction from deleted project PS-06.  New costs
as follows:  FY 10/11 Engineering $325,000. & Land Acquisition $500,000, FY 11/12 Construction $4,265,000 and Equipment $385,000.  Funding still from Impact



PROJECT NUMBER T-31

PROJECT TITLE Felix Road 1/2 Road Improvements (Mesquite Trails)

PROJECT DESCRIPTION Improve 9-land 1/2 road improvements adjacent to Mesquite Trails (Wildhorse Estates)

PROJECT LOCATION Felix Road

PROJECT BENEFITS Expand capacity of existing service level/facility

COMMENTS Improve continuity and safety level of road system at build out

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Engineering/Design 120,000 $120,000
Preliminary study $0
Construction 1,200,000 $1,200,000
Land $0
Equipment $0
Labor by City Forces $0

TOTAL PROJECT COST: $0 $0 $0 $0 $0 $1,320,000 $0 $1,320,000

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF 120,000 $120,000
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 1,200,000 $1,200,000
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $0 $0 $0 $0 $0 $1,320,000 $0 $1,320,000

Project changes as of 12/27/07: NONE
Project changes as of 1/14/09: Moved from FY 12/13 to FY 14/15, no change in value or funding.

Project changes as of 4/4/07: None



PROJECT NUMBER U-02 (2004 CIP Ranking 32)

PROJECT TITLE Storm water Utility

PROJECT DESCRIPTION Storm water Utility Projects

PROJECT LOCATION Town of Florence

PROJECT BENEFITS Provide utilities to address storm water off-of property for compliance with EPA's Phase II storm water plan

COMMENTS

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY13/14 FY14/15 FY15/16 TOTAL

Planning/feasibility analysis 10,000 $10,000
Architectural/engineering fees 35,000 $35,000
Real Estate Acquisition $0
Site Preparation $0
Construction 265,000 $265,000
Furnishings & Equipment $0
Vehicles & Capital Equipment
TOTAL PROJECT COST: $0 $10,000 $35,000 $265,000 $0 $0 $0 $310,000

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY13/14 FY14/15 FY15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 10,000 35,000 265,000 $310,000
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $0 $10,000 $35,000 $265,000 $0 $0 $0 $310,000

NOTE:  This project was originally scheduled for FY's 05/06 - 07/08 as follows:  FY 05/06 - $10,000 Planning/study, FY 06/07 - $15,000 Engineering/Design,
             and FY 07/08 - $150,000 Construction.  The project was rescheduled as follows:  FY 06/07 - $10,000 Preliminary Study, FY 08/09 - $35,000 Engineering/
             Design, and FY 09/10 - $265,000 Construction.

Project changes as of 12/27/07: NONE

Project changes as of 04/09/07: Feasibility analysis moved from FY 06/07 to FY 09/10, Engineering Fees moved from FY 08/09 to FY 11/12 & Construction
moved from FY 09/10 to FY 12/13, no change in funding or values.

Project changes as of 1/14/09: Feasibility analysis costs moved from FY 09/10 to FY 10/11, No other changes in values or funding.



PROJECT NUMBER U-21 (2004 CIP Ranking 86)

PROJECT TITLE Combination Sewer Cleaner/Manhole Cleaning Equipment

PROJECT DESCRIPTION Combination Sewer Cleaner

PROJECT LOCATION Florence

PROJECT BENEFITS Alleviates substandard conditions and deficiencies

COMMENTS Combination sewer jetter & manhole cleaner to eliminate blockage, remove debris and eliminate siltation problems in existing sewer lines.  Subcontracted
services performs periodic maintenance at the present time.

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY13/14 FY14/15 FY15/16 TOTAL

Engineering/Design $0
Preliminary study $0
Construction $0
Land $0
Equipment 375,000 $375,000
Labor by City Forces $0

TOTAL PROJECT COST: $0 $0 $375,000 $0 $0 $0 $0 $375,000

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY13/14 FY14/15 FY15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer 65,833 $65,833
N. Florence Sewer 65,833 $65,833
Sanitation $0
Impact Fees (Sewer) 243,334 $243,334
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $0 $0 $375,000 $0 $0 $0 $0 $375,000

NOTE:  This project was originally scheduled for FY 04/05 - $300,000 in Equipment.  Project rescheduled as follows:  FY 08/09 - $350,000 Equipment.

Project changes as of Budget Submission 02/22/08:  Project moved from FY 10/11 to FY 09/10, Equipment costs increased from $350,000 to $375,000, difference of 
costs split between all funding sources scheduled for project. Flor. Sewer & N.F. Sewer increased from $57,500 to $65,833 each and Impact fee increased from $235,000
to $243,334.  No other changed in project.
Project changes as of 1/14/09: Moved from FY 09/10 to FY 11/12, No change in value or funding.

Project changes as of FY 4/6/07:  None
Project changes as of FY 12/27/07:  Project moved from FY 08/09 to FY 10/11, no changes in value or funding.



PROJECT NUMBER U-26 (2004 CIP Ranking 21)

PROJECT TITLE Water Storage Tank @ Existing Tank Location

PROJECT DESCRIPTION Install a 750,000-gallon storage tank

PROJECT LOCATION N. Florence

PROJECT BENEFITS Alleviates substandard conditions and deficiencies

COMMENTS This will assist the water company in bringing well #2 online for additional production capabilities & removes substandard conditions while insuring sufficient
capacity for flow north of Gila River.

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY13/14 FY14/15 FY15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees $0
Real Estate Acquisition $0
Site Preparation $0
Construction 650,000 $650,000
Furnishings & Equipment $0
Vehicles & Capital Equipment
TOTAL PROJECT COST: $650,000 $0 $0 $0 $0 $0 $0 $650,000

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY13/14 FY14/15 FY15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water 300,000 $300,000
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 350,000 $350,000
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $650,000 $0 $0 $0 $0 $0 $0 $650,000

NOTE: Project originally scheduled as follows:  FY 02/03 - $200,000 Construction & $50,000 Furnishing & Equipment, then project moved to FY 04/05 with same
            values.  Project rescheduled as follows:  FY 06/07 - $20,000 Engineering Fees & $250,000 Construction.  Project rescheduled again as follows:
            FY 06/07 - $30,000 Engineering fees, FY 07/08 - $480,000 Construction & $50,000 Furnishing & Equipment.
Project changes as of 3/21/07:  Equipment fee of $50,000 for FY 07/08 deleted, Construction cost for FY 07/08 moved to FY 08/09 and increased to $750,000.  
No change in funding.
Project changes per Budget Submission 02/22/08:  Project moved from FY 07/08 to FY 08/09, no change in value of funding.
Project changes as of 1/14/09: Moved $650,000 of FY 08/09 Construction to FY 09/10.  No change in value of $750,000, no change in funding.



PROJECT NUMBER U-34 (2004 CIP Ranking 14)

PROJECT TITLE New Well #3

PROJECT DESCRIPTION Replacement well for well #3

PROJECT LOCATION Florence

PROJECT BENEFITS Alleviates substandard conditions and deficiencies

COMMENTS Enables to increase production capabilities to an adequate level.  Well #3 casing has collapsed.

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY13/14 FY14/15 FY15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees $0
Real Estate Acquisition $0
Site Preparation $0
Construction 220,000 $220,000
Furnishings & Equipment $0
Vehicles & Capital Equipment
TOTAL PROJECT COST: $220,000 $0 $0 $0 $0 $0 $0 $220,000

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY13/14 FY14/15 FY15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water 70,000 $70,000
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 150,000 $150,000
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $220,000 $0 $0 $0 $0 $0 $0 $220,000

NOTE:  This project was originally scheduled as follows:  FY 05/06 - $15,000 Engineering, FY 06/07 - $50,000 Construction & $100,000 Equipment & FY 07/08
             $150,000 Construction.  Project was rescheduled as follows:  FY - $25,000 Engineering, FY 06/07 - $315,000 Construction, $60,000 Equipment, & $8,800
             Operations & Maintenance.  This project has been moved to FY 06/07 as follows:  $201,200 Construction, $60,000 Equipment, & 8,800 Operations & 
             Maintenance.

Project changes as of 05/13/08:  Furnishing/equip. cost of $85,000 removed for FY 08/09 and $560,000 added to construction costs for FY 08/09.  No change in funding
source, no other changes to project.
Project changes as of 1/14/09: Project contined from prior year.  Construction costs of $220,000 added to FY 09/10 with Water as the funding source.  Project increased
$220,000.

Project changes as of 3/21/07:  Construction cost of $125,000 has been added for FY 07/08 to be paid out of the Enterprise Fund.
Project changes as of 12/27/07:  Furnishing/equipment costs of $85,000 has been added to the project for FY 08/09.  to be funded by user fees/Water Fund.  No other
changes in project. (Construction scheduled to be finished in FY 07/08).



PROJECT NUMBER U-43 (2004 CIP Ranking 83)

PROJECT TITLE Sanitation Division Facility Land Acquisition

PROJECT DESCRIPTION Acquisition of land for sanitation division (1.5 -Acres)

PROJECT LOCATION Florence

PROJECT BENEFITS Alleviates substandard conditions and deficiencies

COMMENTS Current Public Works facility is at capacity.  Addition sanitation trucks will result in lack of parking, office space and minor maintenance activities. 
Area to optimize route designs to optimize collection areas, crew, and equipment needs.

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY13/14 FY14/15 FY15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees $0
Real Estate Acquisition 60,000 $60,000
Site Preparation $0
Construction $0
Furnishings & Equipment $0
Vehicles & Capital Equipment
TOTAL PROJECT COST: $0 $60,000 $0 $0 $0 $0 $0 $60,000

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY13/14 FY14/15 FY15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 60,000 $60,000
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $0 $60,000 $0 $0 $0 $0 $0 $60,000

NOTE:  Project originally scheduled as follows:  FY 06/07 - $15,000 Land.  Value of project changed to $30,000.  No other changes.

Project changes as of 1/14/09: Moved from FY 08/09 to FY 10/11, no change in value or funding.

Project changes as of 04/06/07:  No development on this project to date, moved from FY 06/07 to FY 07/08. No change in funding or value.
Project changes as of 12/27/07: Project pushed back from FY 07/08 to FY 08/09 and Acquisition costs increased from $30,000 to $60,000. No other changes to project.



PROJECT NUMBER U-47     (Combined for FY 09/10 U47-U49)

PROJECT TITLE Garbage Truck (Population Growth)

PROJECT DESCRIPTION Purchase a new garbage truck for picking up roll out and 300-gallon containers.  This new truck is to accommodate growth in the town.

PROJECT LOCATION Florence

PROJECT BENEFITS Alleviates substandard conditions and deficiencies

COMMENTS The increased number of house loads & businesses in the town, due to growth and annexations will need to be served.  One truck can serve approximately 900
households twice a week, depending on housing density & the length of haul to the landfill or transfer station.

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees $0
Real Estate Acquisition $0
Site Preparation $0
Construction $0
Furnishings & Equipment  270,000 280,000 $550,000
Vehicles & Capital Equipment
TOTAL PROJECT COST: $0 $0 $0 $270,000 $0 $0 $280,000 $550,000

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees (Sanitation) 270,000 280,000 $550,000
Fund Balance Reserve  $0

TOTAL PROJECT FUNDING $0 $0 $0 $270,000 $0 $0 $280,000 $550,000

NOTE:  Project originally scheduled as follows:  FY 08/09  - $175,000 Equipment.  Project rescheduled to FY 07/08 - $600,000 Equipment.

Project changes as of 12/27/07: Project was scheduled for FY's 07/08 - 09/10 at $230,000 per FY.  Equipment costs have increased from $230,000 to $245,000 per year 
and are now for FY's 09/10-10/11 & FY's 12/13-13/14, no change in funding source. 
Project changes as of 02/22/08:  $240,000 for Equipment has been added to FY 08/09 with Sanitation as the funding source.  No other changes to project.
Project changes as of 1/14/09: Equipment for FY 10/11 moved to FY 11/12 and increased from $245,000 to $260,000. FY 12/13 increased from $245,000 to $270,000, FY 13/14
moved to FY 14/15 and increased from $245,000 to $280,000.  Total increase on project $75,000.  No change to funding source.
Project changes as of 05/11/09:  Due to population growth changes Projects U47-U49 have been combined.  The value for new trucks has decreased from $3,495,000 to $1,100,000.;
 with a total decrease of $2,395,000.

Project changes as of 3/21/07:  Equipment valued changed from $600,000 in FY 07/08 to $230,000 in FY 07/08 , FY 08/09, & FY 09/10 respectfully.  Funding 
source changed from Sanitation to Fund Balance Reserve for entire project.



PROJECT NUMBER U-50 (2004 CIP Ranking 46)

PROJECT TITLE Garbage Truck Replacement II

PROJECT DESCRIPTION Purchase a new garbage truck for picking up roll out. This new trucks are to accommodate replacement of older trucks at a minimum of 7 yrs of age and/or
100,000 miles.

PROJECT LOCATION Florence

PROJECT BENEFITS Alleviates substandard conditions and deficiencies

COMMENTS Replace trucks that are 7 years older or more and/or have a minimum of 100,000 miles.

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY13/14 FY 14/15 FY 15/16 TOTAL

Planning/feasibility analysis $0
Architectural/engineering fees $0
Real Estate Acquisition $0
Site Preparation $0
Construction $0
Furnishings & Equipment 270,000 280,000 $550,000
Vehicles & Capital Equipment
TOTAL PROJECT COST: $0 $0 $0 $0 $270,000 $280,000 $0 $550,000

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation 270,000 280,000 $550,000
Impact Fees $0
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $0 $0 $0 $0 $270,000 $280,000 $0 $550,000

NOTE:  Project originally scheduled as follows:  FY 04/05  - $150,000 Equipment, then project was rescheduled for FY 07/08 at same value.  Project rescheduled
             again FY 08/09 - $200,000 Equipment.  Last minute change added $29,000 expense to FY 06/07 for equipment.

Project changes as of 1/14/09: Moved from FY 08/09 to FY 13/14 Value increased from $245,000 to $270,000 and $280,000 was added to project for FY 14/15. To be funded
out of Sanitation fund.  Project value increased $305,000.

Project changes as of 3/21/07:  Project value for FY 08/09 Equipment increased from $200,000 to $230,000.  No change in funding source.
Project changes as of 12/27/07: Project value for FY 08/09 has increased from $230,000 to $245,000. No change in funding source.



PROJECT NUMBER U-54

PROJECT TITLE Lift Station @ Valley Farms alignment

PROJECT DESCRIPTION Life station (1 MGD for flows south of 287 and east of Centennial Park alignment)

PROJECT LOCATION Valley Farms

PROJECT BENEFITS Improve quality of existing facilities or equipment, expand capacity of existing service level/facility

COMMENTS Provide a lift station to accommodates flows and sewage south of SH 287

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY13/14 FY 14/15 FY 15/16 TOTAL

Engineering/Design 120,000 $120,000
Preliminary study $0
Construction 800,000 $800,000
Land $0
Equipment $0
Labor by City Forces $0

TOTAL PROJECT COST: $0 $0 $120,000 $800,000 $0 $0 $0 $920,000

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees 120,000 800,000 $920,000
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $0 $0 $120,000 $800,000 $0 $0 $0 $920,000

Project changes as of 12/27/07:  NONE
Project changes as of 1/14/09:  NONE

Project changes as of 3/21/07:  NONE



PROJECT NUMBER PSMC-23

PROJECT TITLE Ladder Truck 548

PROJECT DESCRIPTION Purchase a new 110-ft aerial ladder truck

PROJECT LOCATION Fire Department

PROJECT BENEFITS Alleviates substandard conditions of deficiencies

COMMENTS This truck will be necessary to reach the roofs and higher areas of the larger buildings which will be constructed in the Hunt 
Hwy corridor.  With the commerical building development that will be coming in the future, the department must have the ability
to provide for service to the taller, larger buildings.  This service level will be consistent with the ISO rating that will be included
in the commercial development.

PROJECT COST FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL

Equipment $0
FFE $0
Vehicles 825,000
TOTAL PROJECT COST: $0 $0 $0 $0 $0 $0 $0 $0

PROJECT FUNDING FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 TOTAL
General Fund $0
HURF $0
2% Construction Tax $0
Food Tax $0
Government Grants $0
Outside Finance $0
Private Sector $0
Donations $0
Water $0
Florence Sewer $0
N. Florence Sewer $0
Sanitation $0
Impact Fees (Fire) 825,000 $825,000
Fund Balance Reserve $0

TOTAL PROJECT FUNDING $0 $0 $0 $825,000 $0 $0 $0 $825,000

Project changes as of 1/20/09: NONE
New Project for FY 08/09
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